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The mission of the Health Systems Program is to 
facilitate the utilization of scientific information 
to improve the delivery of mental health and 
addiction services.  The program is directed by 
Drs. Paula Goering and Peter Prendergast.  It has  
as its centre of excellence the Health Systems 
Research and Consulting Unit (HSRCU) at 
the Centre for Addiction and Mental Health 
(CAMH).  This is a strong focal point which 
conducts service delivery research and has had 
a major impact on provincial and local men-
tal health and addiction reform initiatives. It 
includes a consulting practice through which 
faculty have influenced the delivery of mental 
health and addiction services in several regions 
and provinces, and internationally.

The Health Systems Program has been successful 
in developing a cohesive network of sites.  Pri-
mary sites include the Centre for Addiction and 
Mental Health, Whitby Mental Health Centre, 
St. Michael’s Hospital and Surrey Place Centre.  
Monthly meetings of a core committee are the 
vehicle for planning and implementing program 
activities.  Collaborations with other Depart-
ment of Psychiatry programs have included a 

shared research seminar, joint grant submissions 
and participation in joint educational programs.

The Health Systems Program objectives with 
regard to clinical services involve supporting and 
assisting in the development of programs which 
are community-focused, which target individu-
als with severe and persistent mental illnesses 
and/or substance use disorders and which are in-
tegrated into a continuum of care.  With regard 
to education, the Program sponsors academic 
lectures and colloquia.  As well, fellows are asso-
ciated with the Program.  Seminars for psychiat-
ric residents are presented in the departmental 
core curriculum and residents may structure 
career rotations in the program.  With regard to 
undergraduate education, a half-day workshop 
on the mental health system is presented in the 
Determinants of Health course.  As well, faculty 
of the program have been very involved in the 
Health, Illness and the Community course.

The mission of the Health Systems Program is to facilitate the utilization of scientific information 
to improve the delivery of mental health and addiction services.  
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The Centre is an accredited children’s mental 
health centre serving children and youth, from 
birth to age 18, and their families.  The Centre 
provides assessment, diagnosis, consultation, 
comprehensive child and family-centered 
treatment and health promotion services to 
over 5,000 families annually. The George Hull 
Centre integrates a range of child psychiatry 
teaching to undergraduate and graduate medical 
students and psychiatry residents with a wide 
experience of treatment modalities, such as 
individual, family and group, as well as systemic 
collaborative mental health partnerships with 
the community.  The services range from 
early intervention and prevention through to 
outpatient work with school-aged children to 
treatment for the very disturbed adolescents 
who are admitted to the School Program, Boys 
House, Libby’s Place and Substance Abuse 
Program.   The Centre expresses a strong 
commitment to multi-disciplinary development 
through attending and presenting at provincial, 
national, and international conferences and 
ongoing student and staff interdisciplinary 
seminar learning experiences.  The development 

of high quality, universal, targeted and clinical 
programs for primary, secondary and tertiary 
intervention coupled with the work of the 
Department of Research characterize the Centre. 
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The George Hull Centre’s Highfield Community 
Enrichment Project is a primary prevention 
demonstration program run in a regular 
inner city school.  The area is a high-need, 
low-income neighbourhood populated by 
struggling newcomers, many of whom live in 
the high-rise apartment buildings surrounding 
the school.   The Highfield project received a 
Toronto Community Foundation Vital Ideas 
Grant of $25,000 to evaluate their Kindergarten 
Readiness Program.  The results show that 
children participating in the program showed 
improvement in many areas especially concrete 
skill development, mastering school routines 
and improved social skills.  Survey results show 
that the program was successful in reducing 
parent and child anxieties associated with 
starting school.  

The Centre provides assessment, diagnosis, consultation, comprehensive child and 
family-centered treatment and health promotion services to over 5,000 families annually. 
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The Short-Term Intervention Program (STIP), 
an innovation at the George Hull Centre provides 
timely, early therapeutic intervention in a 
collaborative multidisciplinary modality. The 
Provincial Centre of Excellence for Child and 
Youth Mental Health awarded an Evaluation 
Capacity Building grant which lead to production 
of a Program Logic Model and an Evaluation Plan 
which secured an Implementation grant to evaluate 
therapeutic effects of this program.    
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This Ontario Early Years Innovation for Children 
aged 3 – 5 years of age offers parent informational 
sessions designed to increase school readiness 
on topics such as on literacy, numeracy, healthy 
nutrition and specific early child development 
issues.  Parent/Guardian satisfaction questionnaires 
are being completed to determine usefulness and 
effectiveness of these sessions.  
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The documentary film on adolescent substance 
abuse entitled ‘Clear Directions’ produced and 
completed  is being used for public information and 
professional development.  It features adolescents 
‘telling their story’ giving information regarding 
factors influencing substance abuse in adolescence 
and the resources needed to break the cycle.  

Ruth Stirtzinger, MD, FRCPC
Psychiatrist-in-Chief, The George Hull Centre for 
Children and Families
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